










Attachment A:  Key Indicators Report
July‐13
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 Total Boardings  B 1,150,164 N/A 1,108,908 3.72% N/A 1,150,164 N/A 1,108,908 3.72%
 Vehicle Service Hours  59,215 N/A 58,976 0.41% N/A 59,215 N/A 58,976 0.41%
 Total Fare Revenue  B 1,410,587$             N/A 1,413,122 ‐0.18% N/A $1,410,587 N/A 1,413,122 ‐0.18%

 Total Operating Expense  $5,039,104 N/A 5,481,863 8.08% N/A $5,039,104 N/A 5,481,863 8.08%
Safe Transit System  Preventable Accidents per 

100,000 Miles  C 0.68    0.65 ‐3.89% 0.60 0.68    0.65 ‐3.89%
 Complaints per 100,000 

Boardings  D 16.35    21.73 24.79% 10.25        16.35    21.73 24.79%
 Schedule Adherence  E 77.2%    79.4% ‐2.77% 90% 77.2%    79.4% ‐2.77%
 Average Hold Time  F 0:44 X 0:40 ‐10.00% 0:45 0:44 X 0:40 ‐10.00%

 Average Miles Between 
Service Interruptions  G 12,161    38,295 ‐68.24% 15,000 12,161                   38,295 ‐68.24%

 Boardings per Vehicle Service 
Hour  H 19.4 X 18.8 3.19% 19.1           19.4 X 18.8 3.19%

 Average Weekday Boardings 
I 44,837    44,340 1.12% 49,250      44,837    44,340 1.12%

 Average Cost per Vehicle 
Service Hour  J $85.10 X 92.95$                8.45% $98.59 $85.10 X 92.95$             8.45%

Operate an Effective Transit System

Operate an Efficient Transit System

Overall System Performance

 Farebox Recovery Ratio  K 27.99% X 25.78% 8.59% 25.83% 27.99% X 25.78% 8.59%

Operate an Efficient Transit System
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Series1 1,108,908 1,171,679 1,172,177 1,337,289 1,155,055 1,049,741 1,143,008 1,109,493 1,237,114 1,243,853 1,239,532 1,111,743 1,150,164

Series2 $1,413,122 $1,565,433 $1,741,912 $1,618,402 $1,462,929 $1,585,514 $1,419,392 $1,429,113 $1,509,495 $1,522,409 $1,559,965 $1,614,773 $1,410,587
Series3 $1.27 $1.34 $1.49 $1.21 $1.27 $1.51 $1.24 $1.29 $1.22 $1.22 $1.26 $1.45 $1.23

Attachment B: Total Boardings vs. Total Revenues

Attachm
ent B
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Attachment C: Preventable Accidents per 100,000 Miles
(Lower is Better)
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Attachment D: Complaints per 100,000 Boardings
(Lower is Better)
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Attachment E: Schedule Adherence
(Higher is Better)
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Attachment F: Average Hold Time
(Lower is Better)
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ent F



15,000

 ‐

 5,000

 10,000

 15,000

 20,000

 25,000

 30,000

 35,000

 40,000

 45,000

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Attachment G: Average Miles Between Service Interruptions
(Higher is Better)

FY 13 FY 14 Target

A
ttachm

ent G



19.1

10.0

15.0

20.0

25.0

30.0

Jul Aug Sep Oct Nov Dec Jan Feb Mar Apr May Jun

Attachment H: Boardings per Vehicle Service Hour
(Higher is Better)
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Attachment I: Average Weekday Boardings
(Higher is Better)
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Attachment J: Average Cost per Vehicle Service Hour
(Lower is Better)
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Attachment K: Farebox Recovery Ratio
(Higher is Better)
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Attachment L:  Operations Report ‐ Total System
July‐13
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Average Fare per Boarding $1.23 $1.27 ‐3.76% $1.32 $1.23   $1.27 ‐3.76%
Average Cost per Boarding $4.38 $4.94 11.37% $4.93 $4.38 X $4.94 11.37%

Average Subsidy per Boarding $3.15 $3.67 14.02% $3.61 $3.15 X $3.67 14.02%
Total Vehicle Miles 1,179,606 1,072,273 10.01% N/A 1,179,606 N/A 1,072,273 10.01%

Vehicle Service Miles 892,179 833,460 7.05% N/A 892,179 N/A 833,460 7.05%

Total Vehicle Hours 78,126 70,177 11.33% N/A 78,126 N/A 70,177 11.33%
In‐Service Speed 15.1 14.1 6.61% N/A 15.1 N/A 14.1 6.61%

Boardings per Vehicle Service Mile 1.29 1.33 ‐3.11% N/A 1.29                N/A 1.33 ‐3.11%

 

 


